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Leader: Bob St.John
Co-Leader:

We had a good turnout for this event considering summer is a busy time for most
people. Dave Woolridge came to address the topic of group management, an
important topic for both leaders and participants. To begin the evening, Dave had us
break into groups to write down our thoughts on three topics:

Why we joined the CDMC
Leader Responsibilities
Participant Responsibilities

For the rest of the 2 hour session we concentrated on leader responsibilities. There
was much discussion on various aspects of managing participants on trips in a safe
manner, yet still allow flexibility for various situations. I am not going into details here
as the results are currently being compiled by Bev. The outcome of this process will
hopefully be a simple checklist for leaders to use in preparing for their trips.

In the not too distant future we wish to repeat the same process for participant
responsibilities. A reasonable goal would be to have these results nailed down for
the fall Leaders Meeting.

Report contributors: Bob S,


Participant list (18 of 18): Denise A,
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Bob S,
Karl S,
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David W,
Allen W,
Julianna W,
William W,
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